
Breakthrough Solutions Transform Competitors 
into Partners

Five fierce competitors had to partner to develop 11 oil fields, 
and agree on one of over 100 options on how to do it.



The Challenge

Making a compelling case for partnership.

A major oil company envisioned the development of eleven 
small to mid-size fields by bundling nine of them into “clusters” 
around three central processing facilities. The technical 
challenges of implementing the strategy were surpassed only 
by the business circumstances—the fields were owned by five 
major companies engaged in fierce competition in the area.  

Successful execution of this plan required creating an 
economic model so robust that it could succeed in gaining 
sanction from all five companies. JMW was engaged to help 
them develop the strategy and transform competitors into 
partners.  

The Work

Facilitating an extraordinary partnership.

JMW worked with the top 40 senior managers from all five 
companies to develop plans for building the infrastructure and 
secure a financial agreement. 

Specific activities included analyzing over 100 different 
infrastructure options, as well as aligning all of the senior 
management team around one plan moving forward.  In 
addition, JMW assisted the team in establishing a strong 
strategic relationship committed to delivering first oil in a 
significantly reduced timeframe and at lower cost.

JMW continued its support in the project implementation 
phase by working with the integrated project teams to 
establish a project mission, charter and conditions of 
satisfaction for project quality, integrity, HSE cost and 
schedule. JMW provided coaching, training and facilitation 
to the project teams in setting and achieving stretch targets 
throughout design, construction and completion.

The Results   

Oil ahead of schedule and below cost.

The companies achieved sanction for the project in the 
remarkable span of one year. The partnership created among 
these five major oil companies completed the project with 
superior HSE standards—delivering oil two months ahead of 
schedule at $200 million below sanctioned costs.

“JMW helped form a partnership amongst five 

competing oil companies, which resulted in the 

delivery of oil two months ahead of schedule and 

at $200 million below sanctioned costs.”

info@jmw.com  |  jmw.com

JMW CONSULTANTS INC
262 Harbor Drive
Stamford, Connecticut 06902  
United States
+1 203 352 5000

JMW CANADA
1200 Waterfront Centre
200 Burrard Street
Vancouver BC V6C 3L6
(203) 352-5000 

JMW WORLDWIDE UK LTD
25 Farringdon Street
London EC4A 4AB 
United Kingdom
+44 (0)20 7382 4100 

JMW CONSULTANTS AUSTRALIA 
PTY LTD
Level 6, 437 St. Kilda Road
Melbourne, Victoria 3004
Australia
+61 3 9258 1400


